
The Edge  
moves on...

There are now almost 600 of our schools formally engaged with The 
Edge Programme, indicative of a significant and substantial rise since 

July 2016. We are delighted to welcome new members and, of course, 
delighted that those from last year are involved in continuing Edge.

Schools are saying to us that this issue of character development is indeed 
fundamentally what they are about and they are wanting to be involved in a 
variety of ways with what we are offering. Many new schools have appreciated 
the supportive launch material and the offer of practical support in getting going, 
usually, but not always, with Year 7. 

The Edge is not just a resource bank, but it is that too! It is worth the money alone 
to have access to fantastic resources to support the Them and Us agenda, and 
now some wonderful material dealing with the current big issues around health 
and wellbeing and aspects of dealing with body and mind. It truly is a resource 
not to be missed. Add in the new resources to support career development and 
the new oracy material and you have something that’s worth so very much and 
which in fact schools would be hard pressed to create for themselves.

So, we look forward to this new term and to the awards that will soon follow for 
many of your students. We are delighted to work with you and if this new Edge 
programme excites you then please join us. We are moving on!

Sir John Rowling, Director, PiXL, and Will Smith, Deputy Director, PiXL
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Regional Impact Support 
for the Edge
Taking the first steps

During the autumn term, word has been spreading 
about the power of the EDGE, the quality of the 
resources and its relevance to the needs of young 
people. It is undoubtedly helping schools in their 
quest to provide so much more for their students 
than a narrow examination driven diet in order to 
prepare them for adulthood, employment and life 
in general. Schools throughout the country have 
wanted to learn more about the programme and 
its effective implementation. 

In order to meet this need we put in place RISE 
– Regional Impact Support for the EDGE. A 
series of free events took place in each region 
at which schools could hear a presentation from 
Sir John or Will Smith and see the tremendous 
range of resources that are ready to be used in 
the classroom. Schools were also invited to bring 
students to the events where Dave McQueen 
hosted an inspirational session. Many of these 
students will be the first ambassadors for the 
programme in their schools. 

Edge on the RISE

 – Brian Lightman, RISE Leader for Heart of England

Feedback has been extremely positive. More than 
100 schools attending these events have already 
joined and are implementing the programme. 
A number of schools which had signed up but 
where implementation had faltered have now 
relaunched the programme. Colleagues in 
schools which are further down the road have 
kindly hosted visits. In my region, Heart of 
England, Deputy Head of Manor High School in 
Leicester- a school which had launched the EDGE 
extremely successfully during the autumn term – 
has kindly welcomed numerous colleagues and 
provided an opportunity to hear how they have 
approached the EDGE and to attend a session 
with a tutor group. Colleagues find it really helpful 
to learn how a school had taken first steps. 

A number of further events are being planned 
and, in each region there is a RISE leader – I am 
one. Together with the EDGE operations team we 
are there to help if schools new to the programme 
have questions. We have also produced a 
handbook and other resources to help with 
implementation. 



Be inspired
Open day calendar

SCHOOL NAME COUNTY DATES 
 /BOROUGH
Charters School Berkshire 11 January, 9 February, 1 March
Garth Hill College Berkshire 3 February, 23 February
Trinity School Cumbria 8 February, 8 March
Plympton Academy Devon 23 February
Sir John Colfox Academy Dorset 9 February
Manor High School Leicestershire 24 January
Invicta Grammar School Kent 2 February 
Hope Academy Merseyside 26 January
Attleborough School Norfolk 23 January
Carshalton High School for Girls Sutton 31 January, 14 March, 9 June
Benfield School Tyne and Wear 25 January
Horbury Academy West Yorkshire 26 January
Boston Spa High School West Yorkshire 7 February
Droitwich Spa High School Worcestershire 6 February

Schools around the country are opening their doors to inspire others in 2017. To 
sign up for PiXL Edge Open Days please visit https://events.pixl.org.uk/. Please 
note that there is a small administration fee of £15 per delegate to go towards the 
costs undertaken by the host school.



PiXL Edge
What’s new

The number of schools now signed up to the Edge is 
579, the equivalent of around 35% of PiXL secondary 
membership. In the West, the South and Greater 
Manchester regions 52%, 50% and 47% of PiXL schools 
respectively have now signed up. The regional RISE 
events have inspired 100 new schools to join and the 
momentum is undoubtedly growing. 

What is most exciting is that the Edge landscape is 
now evolving so that we see more and more examples 
from individual schools of enterprising development 
of the programme to instil in students the attributes of 
Leadership, Organisation, Resilience, Initiative and 
Communication. A glance through the many tweets from 
@PIXLEDGE will give you a sense of the energy which 
is being generated in schools by the staff and students 
with the support of the framework and resources. For 
more information on how to join the Edge scheme 
please contact Ellie: edge@pixl.org.uk

New website and resources
The Edge platform now contains a vast array of 
resources to help you support the development of your 
students. LORIC resources include tutor time activities 
and videos to help inspire the development of the 
understanding of the key attributes before the students 

embark on applying this understanding in self-reflection 
of how they can work towards growing and challenging 
themselves in these areas. They include the recently 
added:

Them and Us (formerly Human Edge) - whilst living 
without harming others, practicing acts of kindness 
and showing respect can be cited as expectations 
of a civilised society, a growing negative perception 
of the divide between Them and Us can diminish the 
demonstration of these basic of human interactions. The 
feeling of belonging is so important to young people, 
who will gain affirmation, acceptance and a sense of self 
from the various groups to which they belong and whilst 
there is much to be gained from shared experience and 
values as we identify ourselves within a specific group 
or Us, by definition, this produces a Them group – those 
not in our group.

The PiXL Them and Us resources provide a full term’s 
work including an introductory assembly and a series 
of lessons which focus on the three concepts of Without 
Harm, Acts of Kindness and Respect

They will support colleagues with the ongoing challenge 
of encouraging young people to learn to live together in 
harmony no matter to which groups they belong – Them 
or Us.

Health and Wellbeing resources aim to help schools 
develop Health and Wellbeing as integral to school 
effectiveness because it will be no surprise that 
promoting the health and wellbeing of pupils and 
students has the potential to improve their educational 
outcomes, as well. With news that young people’s 
self-confidence is at its lowest ebb in the last eight 
years (Princes Trust, January 2017), these resources 
will go some way to helping schools build resilience 
and promote the health, mental wellbeing and positive 
lifestyle choices that students make.

Careers resources for KS3 will also be released 
later this month to allow schools to enhance students’ 
careers education entitlement. As with the other ‘PiXL 
Edge’ materials, the common LORIC characteristics 
are interwoven into the programmes to allow the 
development of essential leadership skills.

The resources come in the form of easy-to-access 
assemblies, follow-up tutor group resources including 
full lesson plans, presentations, and teaching resources 
(six for KS3 and a further six for KS4).

The programme has been developed using both the 
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Gatsby Benchmarks and the CDI framework as a guide 
to ensure appropriate coverage and to span a wide 
range of topics from introductory sessions about careers 
and the world of work, looking at the barriers that people 
face in the work place, through to a look at the different 
pathways available to students upon leaving education.

Don’t forget that the PiXLOrate resources are also 
available to Edge schools - this is a comprehensive 
scheme of work that can be used by non-specialists to 
teach Oracy. There are schemes of work available for 
KS3 and KS5.

Introducing the PiXL Edge Palette…
To support the implementation of these resources, we 
are launching a new web tool on 19th January: The 
Edge Palette. This will allow schools to drag and drop 
sessions into a custom timeline that can be shared with 
teachers across the school. 

Primary 
The Primary Edge Essential Skills Conferences took 
place regionally last half term. The conferences focused 
on how schools can use The Primary Edge to help map 
character development across the curriculum, while 
also incorporating other elements such as wellbeing and 
sport, citizenship, British Values and personal safety.

We were thrilled with the attendance, and are pleased 
to announce that membership of The Primary Edge has 

grown by over 50% in the last half term. 

We continue to look for opportunities to support KS2-3 
transition using the Edge, and will be releasing a suite of 
resources in the summer term as part of the No Wasted 
Weeks initiative. 

If you are interested in finding out more about The 
Primary Edge, either on behalf of our own school or a 
feeder primary school, please contact PrimaryEdge@
pixl.org.uk

PiXL Edge Masters
The top tier of the Edge - Masters - is going to be 
piloted this term. The Masters is a level 3 unregulated 
qualification accredited by NCFE.

There are two ways that schools can get involved with 
the Masters scheme.

If your students have completed the Graduate level, 
they can progress straight onto the Masters level. You 
will need to email the Edge team to ask them to open up 
the level on the student’s account.

If your sixth form students have not completed 
Graduate, or have no prior experience of PiXL Edge, 
they are able to apply for a spot on the pilot scheme. 

If you have any questions regarding the Masters, please 
contact the team at edge@pixl.org.uk.

The PiXL 
Edge 
Palette is 
a new tool 
to allow 
schools 
to drop 
sessions 
into a 
timeline.



Step into...
PiXL Edge Masters programme 

Because of the PiXL Edge, it has inspired me to 
start a blog on boxing. This is something I’ve always 
wanted to do, but never seemed to carry through. 
However, the Masters has inspired me and gave me 
the framework – step by step – of what I need to do 
to fulfil my blog. 
First, I will create my website, which gives me 
the platform I require to post my blogs. Website 
building is a whole new skill in itself that I will learn. 
Masters requires a certain amount of exposure, 
so I have developed a twitter page promoting my 
blog for publicity. This activity will come under 
‘Communication’– something I realise I need to 
improve. Another activity I’m looking to complete 
and use my initiative is working in a Cafe, serving 
numerous customers. Something which is known 
for being demanding, but helps develop my 
independence and ‘quick thinking’ that is required 
in something such as retail. 
– Mark Parrott, Charters School

A student’s perspective...

Share your stories with us... email edge@pixl.org.uk to be featured in the next Edge bulletin.

I am a PIXL Master. This 
means during enrichment 
sessions at school I spend time 
developing my skills in five main 
areas: organisation, initiative, 
communication, leadership 
and resilience. For the next 18 
months my team and I will work 
collaboratively with another 
school in the local area in a trial 
Masters programme where we 

will design and carry out five large scale events 
that will reach a large audience. For myself, I want 
to develop my organisation by promoting political 
awareness to young people and I will organise a 
‘school president’ event teaching young people the 
vitality and structure of politics. This will be one of 
my large scale events. PIXL Masters is an incredible 
opportunity to develop myself in key areas admired 
by employers that no other schemes provide. 
– Jack Bryan, Garth Hill College

The EDGE has helped me grow in 
confidence. It has taught me what 
my greatest strengths are and how to 
improve my weaknesses and about 
being able to continue that process to 
the end; it is very exciting. As I am now 
approaching my Masters, I am excited 
to turn my hobbies and passions into 
something rewarding at the same time. 
I am hoping it will help me on the road 
to university by highlighting what I am 
good at and helping me turn one or all of my hobbies 
into a future career. I have made my tasks around 
things I already have a passion for and take part in, 
in my day to day life. All my tasks are challenging 
and I believe they are things I will have to push 
myself for in order to achieve. As a dramatic person, 
my tasks are very bold and I am looking forward to 
finishing my Masters to see where it leads and how it 
helps me in the future. 
– Lucy Matthews, Charters School

Having completed my PiXL Edge Graduate, I am 
now progressing onto the Masters stage of the 
scheme. 
As part of my leadership attribute, I have used my 
role as Social Action Project Manager during the 
NCS programme I undertook during the summer. 
I am yet to add my initiative activity of work 
experience at British Airways. 
In order to be successful in achieving a placement 
at BA, I had to go through an application and 
interview process. This required initiative as I 
applied independently and chose to act in such a 
way in order to gain a placement. In the future I will 
be completing my other three attributes in order to 
earn my Masters qualification.
– Alix Webster, Charters School

I am a PIXL Master. This 
means during enrichment 
sessions at school I spend time 
developing my skills in five main 
areas: organisation, initiative, 
communication, leadership 
and resilience. For the next 18 
months my team and I will work 
collaboratively with another 
school in the local area in a trial 
Masters programme where we 



Inside look
Northampton Academy 

Through my experiences of being a PiXL Ambassador 
at Northampton Academy, I led in the delivery of the 
scheme to the younger years with a supportive team 
behind me. Subsequently, I have found the programme 
has shaped me as an individual. PiXL Edge molded 
my character and inevitably enhanced my skills. 
Subconsciously, the PiXL experience enabled me to 
improve my weaknesses in the key LORIC attributes. 
It allowed me to understand how relatively easy it is to 
state communication as a key skill. Yet, I now recognise 
employers seek not just the skill, but the evidence to 
support it. By the PiXL Edge programme, I am able 
support my skills.

The journey however was not always smooth, but when 
faced with discouragement I remembered why I took on 
the role. Not just to have an amazing item to put on my 
CV (of course), but also my love to work, support and 
empower individuals.

Currently, I am studying Social Work at Birmingham 
City University. PiXL Edge has informed my practice by 
allowing me to transfer LORIC skills into academics. For 
example, I work as part of the student ambassador team 
where communication and leadership skills are heavily 
involved. I’ve organised my time to balance both my 
school and social life.

I’ve taken the initiative to be an active member of the 
social work society and finally, being resilient, my 
assignment feedback has without a doubt increased the 
quality of my work.

LORIC attributes are embedded in daily activities and 
it’s a continuous developing process. Learning has no 
age, neither no limit.

Thank you for the great opportunity of being part of 
something truly meaningful!

– Fikayo Erinoso, Northampton Academy

My name is Reace Hill and throughout sixth form, I was 
an ambassador for PiXL Edge. This meant I encouraged 
and supported the younger pupils who were going 
through the apprentice, graduate and the masters 
programme.

Being a part of PiXL Edge was amazing because it not 
only bettered me as a person, but it also gave me the 

chance to travel and work in London. This programme 
helped me realise the vast amount of skills I already 
had. Being able to identify these skills, aided me when 
writing my personal statement and creating my CV. 
Universities were very interested in this programme, 
which was to my advantage.

I am now at Coventry University, studying Advertising 
and Marketing. I’ve found that the LORIC skills come 
into place a lot! Aside from my academics, I am on the 
American Football team and I have taken on the lead 
role for my position. Practicing my leadership skills with 
PiXL, has definitely made me feel very comfortable 
taking on this role. I have had to take a big step into 
adulthood because being at university has required me 
to live independently. 

Organisation has played a massive part in making sure 
my time is balanced effectively and efficiently. On top 
of this, I have had to use my initiative in other areas 
too. Improving my communication skills has helped me 
socialise at university as it created an opportunity to 
speak and network with many different people. 

Overall, the LORIC skills have proven important in my 
everyday life and I would like to say thank you for having 
the chance to enhance these skills.

– Reace Hill, Northampton Academy

Former student ambassadors
LORIC, an acronym deeply rooted at the heart and foundation of PiXL Edge, encompasses the attributes: 
Leadership, Organisation, Resilience, Initiative and Communication.

Fikayo and Reace at Central Hall for the PiXL6 
Main Meeting, 2016.



Embedding the Edge
Science

Gavin Cowley is a freelance 
education consultant who 
served as a science teacher for 
24 years, including 10 years 
as a senior leader. He has 
advised the national curriculum 
for science and was a visiting 
fellow at the University of York. 
He is the PiXL Regional Leader 
for NE England. 
When I first looked to introduce 

leadership pathways into non-sports subjects it was 
clear that this area was not well developed - indeed, 
even today there is little available. At the time our need 
was driven by a challenging group with an imbalance of 
boys and girls. I saw the sports education model, known 
in PE but not commonly used in other curriculum areas, 
as a possible solution to offer something distinctive and 
engaging about learning science to this class. A strong 
emphasis of these models was leadership through the 
PE (and later Dance) curriculum and in extra-curricular 
provision with younger pupils and disabled members 
of the community. My (then) Head of PE, Helen Shiletto, 
was instrumental in helping adjust the sports education 
model for use in the science practical classroom. It 
created very positive outcomes on a qualitative level. 

I offer the model here as part of a toolkit, simply one 
thing to try with a class for who other strategies have 
been tried and not worked. This is not something for 
everyone all the time or a new approach to science 
teaching. As for quantitative impact? Try it and judge for 
yourself!

Using the sports education model in 
practical science 
The premise of this model is to develop pupil roles 
within teams in the laboratory environment. Each team 
member has a defined role in a practical lesson but 
works collaboratively to a common goal. This might be 
used for one class just for one (practical) lesson per 
week. 

The teacher role
• Establish clear, strong guidelines and rules before 

practical activity is engaged. This is best done with 
the pupils.

• Give careful thought to the roles within each team. 
Consider the blend of abilities and personality types.

• Communicate instructions in a pupil-centred way so 
that they understand the relevance of the practical 
activity in relation to the science that they are 
learning.

• Facilitate and assess the learning of the science 
content, practical skills and development of the 
LORIC characteristics within the team roles.

• Keep team scores and report on the LORIC 
attributes.

• Make effective (and appropriate) use of other adults 
present to reinforce and assess the team roles.

Pupil roles
• Team Captain/Coach - receives the formal 

instruction from the teacher and cascades it to 
the team, both verbal and written. Includes asking 
questions of clarification. Responsible for the 
effective roles of each team member.

• Statistician – collects, records and collates results. 
Processes any data mathematically, graphically or 
otherwise.

• Equipment Manager – responsible for collecting, 
set up, and returning equipment. Enforces safe 
practice.

• Referee – responsible for measurements or 
observations taken and time keeping, if necessary. 
This might include measuring mass/volumes of 
materials, using a balance, reading a burette, etc.

• Player – The person directly conducting the 
experiment.

• Scorekeeper/Press Officer – keeps an eye on 
timescales, if sufficient measurements have 
been collected, leads the conversation post data 
processing as to the group findings. Reports 
formally to the class on group conclusions.

Pupils might take on these roles in turn during a half 
term. This example proposes groups of six. Role may be 
doubled up in smaller group sizes. 

*For example, a group of 4 might combine the roles of 
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Developing the skills of  
leadership within the science classroom



Gavin Cowley, PiXL Regional Leader for NE England.

statistician and press officer and referee and player to 
reduce the numbers of roles and increase the demand 
on the participants. In this case the team manager might 
report verbally on the findings/conclusions.

The skills developed can easily be mapped onto the 
LORIC attributes. The model can be used to introduce a 
competitive element in what is usually a non-competitive 
environment. Keeping scores for teams need not be 
complicated and could simply be a value judgment 
for how well teams have demonstrated leadership and 
worked together. Points could be awarded for each 
team or just the top three performers. Alternatively, each 
might start with a score of 10 and then lose points when 
re-directed or reprimanded. More complex methods 
might include score cards for each team on the basis of 
how they fulfilled each role etc. It really is up to you! My 
counsel is to keep a record, perhaps invite team names 
and create a league table that evolves. Use rewards!

Notes for the teacher
• Teach students about the roles prior to start of 

each series of practical lessons. Redefine the 
rules.

• Talk about possible conflicts and how they 
might be resolved.

• Establish supportive rules for the Coach/
Referee/Manager, eg. a raised hand requires 
silence from team members.

• Statistician assistance will vary according to 
group and age. Printed blank tables (with or 
without heading/units) and/or graphs (with or 
without both scales) might be given to groups 
if this isn’t a learning focus.

• Scorekeeper/Press Officer – judge what 
prompts are necessary according to the 
activity/class. Provide written prompts initially 
and withdraw these as skills develop. 

• Instructions or teacher intervention will vary 
between year groups, classes and maturity 
level.

Organisation Initiative Communication Resilience 

Apprentice 
level

How do the roles equate to the LORIC attributes?

Coach: 

Leads a group 
successfully in a 
series of science 
practical lessons 
to produce valid 
results that 
are effectively 
communicated.

Manager: 

Collects and 
oversees the 
effective set 
up and use 
of equipment. 
Organises 
the return of 
equipment and 
observes safe 
practice.

Statistician: 

Collects, collates 
and records 
results and 
processes them 
appropriately 
over a series of 
activities.

Referee/player:

Responsible for 
measurements, 
observations 
and physically 
collecting data.

Coach/press 
officer:

Receives 
instruction, 
clarifies where 
necessary and 
cascades to team 
mates. Shares 
findings from 
investigation with 
others.

Leadership 



Embedding the Edge
Science

Can you tick off any of the following during your practical?
If so, record it on PiXL Edge!
If the activity is not registered, speak to your teacher about requesting it to PiXL.

Leadership
Lead… on explaining the results of an experiment.
Take Responsibility… on clearing up your equipment.
Produce… a detailed scientific write up.

Organisation
ASSEMBLE… the equipment of the experiment.
CREATE… a results table to hold data.
FORMALISE… data collected by creating a graph of results.

Resilience
COMPLETE… the practical despite any difficulties experienced.
OVERCOME… any problems in your work independently of the teacher.
PERSEVERE… in analysing results and writing a conclusion of your 
experiment.

Initiative
INTRODUCE… the safety aspects of a practical. 
PARTICIPATE… in answering/asking questions during the practical.
RESEARCH AND DEVELOP… further methods to get more accurate data 
than that recorded in class.

Communication
DELIVER… a presentation of your work, sharing what your results show.
PRESENT… a video of your work highlighting the advantages and 
disadvantages.
WRITE… a report of your investigation.

Science practicals on the Edge



School success 
Harrow Way Community School

Harrow Way Community School explained their initial 
launch in last year’s Summer bulletin. 9 months later, 
LEC Sara Beynon-Thomas updates us on their Edge 
journey. 

The start of every new year provides fresh opportunities for 
reflection and growth. At Harrow Way, we are no different, 
and as a teacher, constant reflection and improvements are 
a way of life. The introduction of The Edge last year paved 
the way for exciting new challenges for our pupils. Our Year 
10 tutors and pupils were introduced to LORIC as well as 
the Edge Leadership project. An Edge launch evening for 
our Year 8 and Year 9 parents was combined with their 
Options Evening, maximising its impact and gaining a very 
positive response. Now, with growth in mind, we embark on 
the next phase of our Edge integration. 

We are always looking for ways to maximise the potential 
and ambitions of our pupils, which has led to the 
introduction to the Wellbeing programme for Year 11. With 
examinations looming, revision is not the only important part 
of their preparation... Balanced nutrition, regular exercise 
and proper sleep are things that we actively encouraging 
all our pupils to pursue to maximise their performance. A 
weekly look, during tutor time, at how to maintain a healthy 
school and life balance is achieved through the completion 
of the Wellbeing tasks. As a school, we pride ourselves in 
our ability to build pupil- teacher relationships and looking 
after our pupils is at the top of our agenda. The Wellbeing 
aspect of the Edge gives us an additional opportunity to 
reinforce this vital aspect.  

As an 11 to 16 school, our Year 10 pupils have started 
looking carefully at their future opportunities and 
employment choices. As our young adults aim for greater 
responsibilities and prefect applications loom, completion 
of the LORIC tasks will provide evidence of their wide-
ranging talents. In combination with outstanding careers 
provision, completion of the tasks found in the Apprentice 
programme will prove invaluable in their preparation 
for applications to further education colleges and 
apprenticeship schemes. 

In a school which provides its own tailored guarantee for 
Year 7 and Year 8 pupils, the Edge provides a perfect 
fit for our upper school. During the spring we will nurture 
our Year 9 involvement on the Edge. A growth in tutor 
time activities and introduction to LORIC will result in all 
of our pupils working on an aspect of the Edge. Oracy 
training has also been taken into the warm embrace of 

our talented English department with great reverence. 

Roses rarely reach full bloom without being carefully 
nurtured, and just like our pupils, growth takes time. 
Embedding tasks and further developing our present 
opportunities within the curriculum will help to ensure that 
the dedicated time and care required is provided. We 
eagerly look forward to seeing further opportunities for 
students to demonstrate their emerging talents over the 
coming year. 

Working on the Edge

– Sarah Beynon, Harrow Way 
Community School

Let us celebrate with you!
If you have students who have recently 
completed either the Apprentice or Graduate 
levels, we would like to invite them to come and 
receive their certificates on stage at the next PiXL 
Main Meeting.

We ask that schools bring a maximum 
of three students, and that they email 
Hannah@pixl.org.uk to enquire about spaces. 

With examinations looming, 
revision is not the only  
important part of their 

preparation... Balanced nutrition, 
regular exercise and proper 

sleep are things that we actively 
encouraging all our pupils 
to pursue to maximise their 
performance. A weekly look, 
during tutor time, at how to 

maintain a healthy school and life 
balance is achieved through the 

completion of the Wellbeing tasks. 



Transition
Primary Edge

In just two years I have seen what a difference the 
Edge has made to both individual students and the 
ethos of the school. The Edge is now embedded 
in everything we do here at the Sir John Colfox 
Academy. We teach Year 7 and 8 during tutorial time 
and provide the opportunity for all year groups to 
access the computer rooms at least once a week. 
The Edge is now part of our rewards system, our 
house system, and we are beginning to introduce 
it into schemes of work. I can genuinely say that 
our students now feel that they are recognised and 
rewarded for all the great things they do. 

In May 2016 we became part of a multi academy 
trust and as soon as I learned about the Primary 
Edge I was able to visualise the potential. I spoke to 
my Principal and she asked me to present to all the 
primary headteachers. I gave them an overview of 
how the Edge had impacted on us and how I saw the 
Edge working for the MAT. 

If I am honest I was worried about how it would be 

perceived, but there was no need as the feedback 
was positive and the headteachers were keen to look 
at it further. At the time, all I asked was that someone 
in the school took on the role of the LEC so I had 
someone to liaise with. My next step was to present 
to the whole MAT as I wanted all staff, including TAs 
and admin staff, to be aware of the Edge because 
everyone needed to buy into it. 

We started off watching a DVD I had made of 
students in the MAT. I was told afterwards by many 
people that this had a real impact, more than I had 
envisaged. It was clear that, for the first time, staff 
now saw the pupils as MAT pupils and not pupils that 
went to primary school and then secondary school; 
they were our pupils. 

I asked the audience what they thought when they 
saw the DVD. “They looked proud and happy”, one 
person said. Another said, ‘Look at how much we 
do across the MAT”. I knew at this point the Edge 
was right for us. I then asked five of our current 
Year 7 students to talk about their experience of the 
MAT so far. They spoke with confidence about all 
the opportunities they had been given at secondary 
school and how they could have been recognised for 
what they did at primary school. 

I then went back and visited each LEC in the primary 
school six weeks later to listen to their thoughts 
on how they saw the Edge working for them. I was 
genuinely thrilled with the way each school had 
embraced it - they clearly saw the value of investing 
the time into the implementation. One school was 
already using the Learning Powers and thinking of 
merging with the Edge, but having seen the students 
talk at my MAT presentation they felt it was best to 
slowly phase this out and introduce the Edge. They 
had already embedded the five Ls, so they needed 
to take their time to introduce the five new Edge 
characters which was a very sensible thing to do. 
They decided to start the Edge with explicit groups in 
the school such as playground leaders and focus on 
Leadership as they were already doing so much of it 
already. 

One school had no whole school programme that 
addressed character education explicitly, other 

Transitioning to the EDGE 

“I was genuinely thrilled with the way each school had embraced it - they 
clearly saw the value of investing the time into the implementation.”



– Andy David, Leading Edge Coordinator at Sir John Colfox Academy– Andy David, Leading Edge Coordinator at Sir John Colfox Academy

than the EYFS teacher that had developed her own 
characters. They invited me into talk to their staff 
again, as well as governors that had not seen any of 
my presentations so far. 

After providing an overview of the Edge with the help 
of former students now at my secondary school, we 
then completed a task where we asked everyone 
to map what they currently do against the Edge 
attributes. This was an incredibly powerful exercise 
as it demonstrated just how much they did already. 
One governor asked me: ‘Is this going to create much 
extra work for staff?’ I replied, ‘No, look, you do it all 
already. The Edge is a framework to recognise and 
reward whilst proving staff with fantastic resources 
to facilitate this.’ The EYFS teacher grabbed me 
enthusiastically at the end to see her classroom 
display and the characters she had developed. 
I thought she would be reticent to introduce new 
characters but, on the contrary, she was genuinely 
excited about how she could introduce the characters 
of the Edge. 

Each school is looking to launch in their own way in 
the new year and I am genuinely looking forward to 
seeing how the Edge grows in each school. The great 
thing about the Primary Edge is that it is incredibly 
flexible and each school is free to implement it in the 
way that best fits their school best. I was very keen 
to emphasise this from the start. I had no intention to 
tell them how to implement the Edge; they know their 
school best.

From a secondary perspective, the Primary Edge has 

huge potential in terms of transition and I can already 
see this replacing what we currently do in the summer 
term for Year 6. It is exciting times for us as a MAT 
and the Edge is now at the forefront of what we do as 
a partnership. There are literally no limits to what the 
Edge can do and I am proud to be part of it. 



Vertical tutoring
Manor High School

On an inset day at the start of this academic year we 
were fortunate to have Will Smith himself in to inspire 
the staff. At the end of this session, Will asked to speak 
to the pastoral team briefly to inform us of PiXL Edge. 
Very quickly, I and the team were so impressed that I 
was in London at the PiXL office four days later looking 
at it in further detail. 

I listened with intent to all the advice given and the 
plan to implement PiXL Edge was started on the 
journey home. “Immerse the school and get everyone 
on board” – that was the phrase which really stuck in 
my mind. As a result of this, we did not go for a pilot 
group – we launched it whole school!

Why the change?
• Tutorial learning walks indicated a lack of motivation, 

ambition and purpose.
• We needed something that we could adapt for VT.
• Many of our students are already involved in 

activities which can be accredited. 
• It is fully supported and resourced.

How?
• Visited Charters School where PiXL Edge is 

embedded.
• Attended Warwick for the Edge launch with students.
• Staff had LORIC staff training to ensure smooth 

delivery and ongoing management of programme, 
and we launched the LORIC key attributes to 

students in assemblies which were delivered in more 
depth by the tutors.

• Each week each student has two LORIC tutorial 
sessions and we have allocated time for the 
database administration as well. The creation of 
these LORIC tutorials has seen these become the 
best tutorials of the week according to staff and 
students! Each half term we move onto a different 
attribute of LORIC. 

• Advertised LORIC at any opportunity where we had 
parents in and also in the school newsletters.

• Introduced a LORIC House competition to design 
the promotional material.

• Monitored the progress by LORIC tutorial learning 
walks.

• Introduced LORIC student Leaders

PiXL Edge revolutionises tutor time

Motivational speaker Dave McQueen jokes with students from Manor High.



– Vanessa Mehta,  
Leading Edge Coordinator,  
Manor High School 

Positive comments from the 
LORIC tutorial learning walks:
• Some tutors demonstrate very 

supportive relationships with students, 
showing good knowledge and 
understanding of individual strengths 
and weaknesses.

• In most groups there was evidence that 
a seating plan had been implemented 
for LORIC and that students from 
different years were mixed.

• Behaviour management was very 
good in all observations with only very 
minimal low level instances where 
students had to be reminded about 
conduct.

• In most tutor groups visited, there 
was a clear structure and positive 
interactions between tutor and 
students.

• Tutors feel the concept of LORIC is 
excellent and the structure/resources 
provided for each lesson are very good 
and easy to use.

• Students more responsive to interactive 
aspect of the sessions.  

• Students discussing ideas with peers 
and with tutor and responding well to 
instructions.

• Tutors pleased with the flexible 
approach to the programme. 

• Students commented that  
they feel LORIC sessions 
are helping them to 
develop key skills 
such as Leadership 
and also improve 
confidence.

Why has it been successful?
• We are extremely lucky to have such a great team 

of colleagues who have given 110% to make this 
work.

• We have amazing students who have seen their 
tutorials transform.

• We began with the orate sessions and this proved 
really valuable as all stakeholders saw the benefits 
and the students have already transferred these 
skills across a range of subject areas. 

• We have older students acting as mentors in each 
tutor group as we have VT.

• We have linked the LORIC skills to the House 
competitions so these have never been so popular! 
Our first house competition comprised a design 
challenge where students were asked to present 
a poster for our new LORIC program, based on 
the five key attributes: Leadership, Organisation, 
Resilience, Initiative and Communication.

• We did not rush into and throw all the resources at 
staff. We have taken small steps at the same time 
and even began with the same tasks. We have a 
launch at the start of each half term and we end 
each half term with a competition. Assemblies are 
used to deliver information on the LORIC attributes 
and now after only a term and a half the students 
are set to embark on leading these assemblies 
and in fact the tutorials. Each tutor group has a 
nominated LORIC Leader.

“We believe that PiXL Edge 
provides a real opportunity for 

students at Manor High School to 
benefit in the future as they apply 
to colleges, universities and for 

positions of employment. We look 
forward to the future success of 
our students as they embark on 

PiXL Edge.”



Transition
Primary Edge

In a time of diminishing school budgets and growing 
accountability measures, we believe The Primary Edge 
offers a cost-effective, efficient, and developmental 
approach to ‘Character Education.’

Last term, over 100 primary and secondary schools 
attended our Essential Skills for Primary Pupils 
conferences, held in six cities across the country. 

The conferences introduced how The Primary Edge can 
be used in school to help support the delivery of: 

• PHSE provision
• Citizenship
• Health and Wellbeing 
• British Values
• Personal Safety

We were thrilled with the attendance, and are pleased 
to announce that membership of The Primary Edge has 
grown by over 50% in the last half term. 

We believe that The Primary Edge and PiXL Edge offer 
a unique opportunity to support transition between Key 
Stage 2 and Key Stage 3. We will be releasing a suite of 
resources in the summer term as part of the No Wasted 
Weeks initiative, that will specifically deal with this. 

Bridging the gap:  
The Primary Edge and transition

Charlie Communication,  
LORIC Family Member  
and Spokesperson for  

The Primary Edge 

If you are interested in finding out more 
about The Primary Edge, either on behalf of 
your own school or a feeder primary school, 
please contact the Primary Edge team on 
primaryedge@pixl.org.uk.



Communication
Up for Debate Programme

Bigger and better in 2017
Registration has now closed for the Up For Debate 
programme and competition, and this year it is going 
to be bigger and better than ever. Last year around 
60 schools across the country took part and Laurence 
Jackson School were crowned champions. This year 
over 120 schools have entered the competition. Five 
teacher CPD sessions have been run across the 
country and the schools are now busy preparing for 
the regional rounds. These rounds will take place in 
March and April in Northampton, Manchester, Exeter 
and London.

What is Up for Debate?
The Up For Debate programme consists of a scheme 
of work, which is at Year 9 English but can be used 
in any KS3 subject or even a debating club. There 
are lots of new and improved resources available 
in Huddle, to ensure that your school can really get 
the most out of the programme. Once schools have 
completed the scheme of work, they are invited to the 
regional rounds. Teams of 3 students from each school 
will debate our two prepared motions and also an 
impromptu topic. This year’s two prepared motions are: 
“This House Would Ban International Adoption” and 
“This House Would Censor Music Videos and Lyrics 
With Discriminatory Content”. These motions should 
lead to two engaging and challenging debates for all 
the students. 

Why Debate
Debating is a perfect activity for students taking part 
in the PiXL Edge programme. Leadership apprentices 

can lead a small-scale class debate, while graduates 
might want to captain a school team at a regional 
competition. Running a club requires plenty of 
Organisation; be that designing a guide to debating 
for new students or running an in-school debating 
competition. Resilience is an important quality in 
debating and in life – you win some debates, but you 
also lose some and it is important to not let those 
challenges set you back or put you off from trying in 
the future. Students need to persevere and attend 
regular training sessions if they want to improve as 
debaters. By volunteering to take part in competitions 
in school or externally, students can show initiative. 
Once they get the debating bug, you may well find they 
are keen to research and enter as many competitions 
as possible. 

Communication is such an important skill and 
debating is a brilliant way for students to improve their 
own public speaking, while also learning about the 
importance of listening to others when they speak. 
Moreover, once your club has started, students may 
want to use their improve communication skills to help 
and promote debating within your school. 

As well as Up For Debate, the Noisy Classroom offers 
a range of student workshops, masterclasses and CPD 
sessions all aimed at getting your students talking and 
all PiXL schools receive a 15% discount. 

If you have any questions about the Up For Debate 
programme, or would like to have chat about debating 
or improving oracy in your school, please email alice@
noisyclassroom.com.



PiXL Edge
New initiatives

The programme has been developed using both the 
Gatsby Benchmarks and the CDI framework as a 
guide to ensure appropriate coverage and to span 
a wide range of topics from introductory sessions 
about careers and the world of work, looking at 
the barriers that people face in the work place 
including discrimination, through to a look at  the 
different pathways available to students upon leaving 
education.

The Pixl Edge Careers Suite is now being populated 

with high quality resources to allow schools to enhance 
students careers education entitlement.  As with 
the other ‘Pixl Edge’ materials, the common LORIC 
characteristics are interwoven into the programmes to 
allow the development of essential leadership skills.

The resources come in the form of easy to access 
assemblies (six for KS3 and a further six for KS4), 
follow up tutor group resources (including full lesson 
plans, presentations and teaching resources), and a 
programme of study which are all fully available.

Throughout November and December 2016 we ran 
a number of PiXL Wellbeing conferences which were 
extremely successful. The conferences covered how 
to embed a successful health and wellbeing strategy 
within schools, consulting with staff, parents, and 
pupils and finally guided delegates through our PiXL 
Wellbeing resources. 

We have some fantastic Key Stage 3 and 4 Wellbeing 
resources already available on Huddle and there are 
some exciting new developments coming this year. 
Come January 2017 we are launching a number of 
new Wellbeing resources for Key Stage 3 and 4, PiXL 
Primary and PiXL6. 

In January we are releasing between 12 to 20 
‘My Mind’ sessions for Key Stages 3 and 4. PiXL 
Primary’s first series of Wellbeing sessions will 
feature 12 topics from the ‘My Mind’ theme. We are 
also launching our new PiXL6 Wellbeing programme, 
of which the first series of 14 sessions will focus on 
the ‘My Health’ theme. 

Staff wellbeing will be a focus of ours this year, along 
with continually developing our brilliant range of PiXL 
Wellbeing resources for every Key Stage. By the 
end of 2017 we aim to have a comprehensive set of 
resources across our three PiXL Wellbeing themes. 

If you are currently using our PiXL Wellbeing 
resources we would love to hear from you. PiXL 

Wellbeing is a 
continuous project of 
shaping and redefining, 
so please get in touch. 

If you would like further information about PiXL 
Wellbeing, staff wellbeing or individual school 
support then please contact our Wellbeing Lead 
Caroline Sidell, csidell@pixl.org.uk 

What is the PiXL Edge Careers Suite?

What is PiXL Edge Wellbeing?

– Caroline Sidell, PiXL Edge Strategic Lead on Wellbeing 

– Ben Parnell, PiXL Edge Strategic Lead on Careers

– Caroline Sidell, PiXL Edge Strategic Lead on Wellbeing 



Take part
Masters research

The notion that education can develop the whole-
child, not simply academically is an appealing one, 
however it is shrouded in tensions with student 
attainment in the current educational climate. 

After teaching history for six consecutive years, 
in December 2015 I became the Leading Edge 
Coordinator at Sackville School, a co-educational 
11 to 18 comprehensive in East Grinstead, and was 
given the task of rolling out PiXL Edge. As I began 
to structure a program for the implementation of 
PiXL Edge, I became increasingly interested in the 
role of the school in the development of the whole-
child. The emerging conflict between the pressure 
for teachers to achieve rigid attainment targets and 
the desire to develop the whole-child in education 
strongly influenced my teaching and my plans for 
implementing the Edge. The effect that the Edge was 
having on my students was extensive. Witnessing 
the Year 9 boy in my tutor group break down in 
tears after completing a 5k run for his Resilience 
activity at Apprentice Level was incredibly moving. 
Previously, he had never run in his life, until he set 
himself the challenge to train three times a week in 
the school gym in order to complete the activity.  It 
was becoming increasingly obvious that PiXL Edge 
could be a great platform to contribute to whole-child 
development. 

In September 2016 I began a Masters in Education 
at the University of Sussex and began to read more 
widely about the benefits of whole-child education, 
skills education and a more holistic approach to 
schooling. My research strongly suggested that 
the majority of teachers wanted to develop the 
whole-child and ensure they were fully prepared 
for life after school as a priority, but found it was 
increasingly difficult due to the pressures to achieve 
exam success. The literature also suggested that 
developing the whole-child could have an impact on 
academic achievement. 

GET INVOLVED

I thought that it would be interesting to explore 

this further in an action research project for my 
dissertation. I wanted to assess the benefits of PiXL 
Edge on developing the whole-child in education and 
determine whether it could actually have an impact 
on increasing academic performance. In order to 
achieve this I am asking for your assistance. Would 
your school be willing to take part in this project 
beginning in September 2017? Participating schools 
would need to be willing to give all Year 7 students 
a questionnaire at the start of the year in September 
and towards the end of the year in the summer term. 

I hope you will agree with me that this is an exciting 
opportunity to assess and quantify the benefits of Pixl 
Edge in your schools.

Please contact me if you would like your school to be 
a part of this project.

The Pupil Premium
An appeal by MA Ed student Hayley Garrison

– Hayley Garrison, Leading Edge Coordinator at  
Sackville School (hgarrison@sackvilleschool.org.uk)

“The emerging conflict between the pressure 
for teachers to achieve rigid attainment targets 
and the desire to develop the whole-child in 
education strongly influenced my teaching and 
my plans for implementing the Edge.”



in proud collaboration with …. 

TH
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Want to share your experiences? 
Email Hannah@pixl.org.uk with any tips, 
advice, strategies and success stories from 
your school and we will try to include them all 
in the next edition.


